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To all the incredible men out there,
Thank you for being a positive influence in the
world and for inspiring us to be better each day.
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How to stay motivated everyday? i
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Sales selling is |m[:?or ant in sales.
than you think! As a tester, it helps you plan your il But advocating for your

bugs smartly & selling it as a
potential risk is what makes
it vital for testers as well.

testing & have a strategy in place. In testing, exploration gives you the

freedom to experiment and a sense of

And as a salesperson, it helps you curiosity for real-life use cases.

plan your approach to penetrate a

deeper & an apt market. Exploration in Sales allows you to

help customers in ways that the product
owners themselves cannot imagine.

Many stakeholders in the company Setting up a framework to capture metrics
understand the problem or optimization from time to time can help

that needs to be done to the product.
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It becomes difficult for existing teams due to the
limitations to conduct any kind of experiment.

Let’s first define what are gray spots...
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Moolya
Way of
Testing

How we do it?
Why we do it and
What makes us valuable for your business?
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Passion
and
Purpose

Moolya Value:

The
Approach
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i User Experience
Our approach to startup testing is in-depth. We use | "
focus and de-focus approach for testing and building 5 Boundaries
"right” application coverage. Our execution is to make o Happy Paths
sure to discover all important bugs no matter what i .
the time-line and what domain we are testing. - Negative Paths
- Claims
i
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Business Flows

Infrastructure
Readiness

Ensuring dedicated test environment is Test execution environment
available for authoring the test scripts/ setup readiness.

execution of tests. '

Objective Point:

The Value
Triangle

Value I \

With our experience we understand the fast-paced Customer
work execution at startups. b )
Therefore our test efforts are focused on these three - .
principles of assuring quality, with customer focus
and eventually bringing value to the startup and their
business vision.
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Objective Point: ( AtsomeTime

The Value /[ 4 v
Triangle | |

Quality is value to
s0me person

Test Strategy

Define about What to Test, How to Test, Test Documentation and Test Reporting.
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What to How to Test 5
Test? Test? Documentation
Know the Mission Identify Features/Users involved Test Artifacts

Maodel the System Test Planning Reviews & Inspections

Identify Platform/device Effort and Time Evaluation
Identify Test Data Setup Test Environment
Identify Risks

Who will Test?

Test Closure Reports
Weekly/Daily Status Reports

Our Framework
Capability

' Robust code structure, | All generic controlsare | Centralized page | Cross browser,
high reliability. available and reusable object access — platform support
for web and mobile Low maintenance
platforms.
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Easily integrates with Test report dashboard Data management Extendibility -
Jenkins pipeline - Detailed suite wise from external file Framework can be
process and module wise (Excel, INI file extended with multiple
report for better support) cross platform.

analysis
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M Culture as a Service

Revolutionizing Culture Services

For Your Business!

. Moolya Caas

We are a bunch of optimists with
ambitious minds that believe the
full potential of an organization is
masked within its people.

We strive to build strategies and
models to unleash this potential,
so the organization can flourish
from the ground up.

L
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ouild.

End-to-end organizational strategies and culture
transformation with our expert teams & ready-to-use modules.

nurture.

Leadership coaching along with policies, engagement initiatives
& rewards systems.

unleash.

The power of a holistic team interaction within an
ideal ecosystem.

our .
Services

We are a people-first,
experience-focused business that
assists companies in building
efficient organisational models, plan
& execute strategies, and analyse the
results to help Unleash Excellence.

Policy creation

Ready to use
modules

Strategies for
organisational models

Leadership
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