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Brief

Problem

Enhancing the living conditions of the homeless in cities by designing
semi-permanent spaces for living and earning.

Majority of the homeless people are the migrant workers who aren't
permanent residents of the city and are just there for some specific
number of days to earn a living.

With some of them having the basic education it needs to be seen that
they atleast get the basic amenities that they deserve and a chance to
earn a respectful living.

A large fraction of them are not aware of the government facilities and
night shelters available in the cities. Though, the ones that are aware
and have experienced them have not given much positive responses
considering the aspects of safety, hygiene and treatment received.
Thus, opting out to live on the streets is a much safer option for them.
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basic needs of these people.

It provides a temporary living space for these people with all the basic amenities. Along with the spaces, Aashray also promises a

secondary option to earn a living.

Is a system designed as an aid for the urban homeless. The Aashray system is designed with focus on providing the

Aashray is a model which functions best when supported by a Non-Governmental organization or/and a Government body.

Profile study through interviews

A few of these homeless people where interviewed as part of the research. These

casual interviews gave insights on the problems of-

-A proper space to live
-Safety of the place

-Finding an option to earn everyday

Ramesh

Demographics:

e Gender: Male

° Age: 31

e Marital status: Married
(with children)

¢ Location: Near Anuvrat
Dwair, Citylight, Surat

Occupation: Daily wager

Income: Around 400-500 per
day

Education: 12th pass (with 60%)

Behavior:

e Were afraid fo talk to due
to the information leak.

e Have given up hopes of ~
improvement in his condi
fion.

e Keeps the area where he
stays clean.

e Didn't like when people
gave him the leftover
food. Cooks his own food.

Views on the available Govern-

ment services:

» Stayed at the night shelters
provided by the govern-
ment for a while.

e Not clean enough

* No security. Had an expe-
rience of theft of personal
belongings.

¢ No freedom of doing the
daily routine. Was not al-
lowed to cook in the morn-
ing before leaving for the
jobs.

* Not respectfully tfreated.
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Current living condition:

 Lives along with other
25-30 homeless people.

¢ Might be told to shift out
by the officials. The visits
are not fixed.

e Hasreally less belong-
ings in the form of
clothes, utnesils efc.

Why come to the city?2

¢ Has a piece of land for
farming back at his vil-
lage but couldn’t gen-
erate any income from
it due to the pandemic
and lack of resources.

¢ Has a family to raise
and so had to come to
the city for a job.

¢ Usually works for a cou-
ple of months and re-
furns to his hometown.

Technology:

e Doesn't use a
smartphone. Has
a normal keypad
phone.

e Isn't aware
about the devel
opments taking
place around.

Aspirations:

Willing to do any job fro
construction, painting fc
farming.

Daya Bhai

Demographics:

e Gender: Male

e Age: 48

¢ Marital status: Married
(two kids)

¢ Location: Behind Rahul
Raj Mall, Piplod, Surat

Occupation: Works at a
local restaurant

Education: Not educated,
noone in the family as well

Income: Around Rs5000
per month

Current living condition:

e Lives at temporarily built
house among a series of simi -

lar houses.

* Has been living like this for
the last 10-15 years (at differ -

ent locations).

Road expansion work in
progress just in front of their
houses (which suggests they
might have to shift).

Knowledge about the

available services:

¢ Knows nothing about the
Government shelters.

¢ Doesn't have a smart-
phone to connect fo the
outside world.

A day in the life of a homeless daily wage worker-

Suryabhan

Demographics:

* Gender: Male

e Age: 25

¢ Marital status: Married

¢ Location: Construction
site, Vesu, Surat

Occupation: Construction
worker at various sites.

Education: BA

Income: Daily work pro-
gress gets noted down.

Paid after a month or so
or whenever he asks for.

Behavior:

¢ Works wherever there's
availability. Specially at
construction sites.

e Lives alone as he can't
risk his family due to the
current scenario.

e Couldn't pursue further
education due to add-

ed family responsibilifies.

Current living con-

dition:

e Livesin temporary
settings, an ap-
proved area by the
SMC near the site.

e Would work for 2-3
months and would
return fo his home-
tfown.

e Cooks his own food.

¢ No smartphone or
infernet.

Future aspirations:

¢ Has no plans for
future. Thinks he is
going to live only
upfill 50-60years
(basically fill he will
be able to work
and produce for
his family).

/ bathe.

8-2 pom

Reach back to their places (maybe buy some
necessary things on the way back). Cook din-
ner. Eat. Complete the daily chores. Rest.

/

The hours may extend fill 9pm depend-

ing on the job.

2 to 6-7pm
Work hours

N

1-2
Lun

5:30-6 am

Wake up, Brush/'datun’, finish the toi-

let duties at the nearby public toilet or
in open , heating up water for a bath,

N

6:30-7 am

Make some sort of breakfast to help for
the hectic day ahead. Also, packing a
tiffin for the lunch if they have enough
resources.

\

7:30-8 am

Reach the place where he might get
picked up for some job. Stand and
wait in the crowd. Rush for the truck/
van to get picked up.

/

8:30-9am to 12:30-1pm
Work hours which includes physical
work.

e

pm
ch break and rest.

When he can't find a job the day goes by
usually doing nothing.

Studying/ speculating the life cycle of a homeless helps in empathy mapping and further
getting insights about pain and gain points throughout the time period. The period can be
one day or a few months.
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Research

Pains and Gains -

Jobs

Pains

Gains

Living in the temporary
dwellings

Daily wage jobs

Using the available Govern-
ment services

Further research on

Unsuitable weather
conditions.

Asked to shift away by
the municipality.

Lack of safety.
Unhygienic living condi-
tions.

Lack of money to buy
essentials.

Uncertainity of getfting a
job daily.

No means to put thier
educational qualifica-
tion to use.

Maijorly physical work
everyday.

No fixed working hours.

Not aware about any
such schemes.

Services available but not
usable.

Government not paying
attention to their condi-
tion.

Harsh treatment.

C

A permanent/semi-perma-
nent place to live.

Clean surroundings in the
living area.

Ease of getting resources/
essentials.

Safety against thefts, acci-
dents etc.

A fix job with a fix salary.

Not have to put in physical work
all day, everyday.

Fixed working hours.

Some means to put their educao-
tion to use.

Means to have some basic
education or go for higher edu-
cation.

More help from the Gov-
ernment or NGO's.

Means to get aware
about any of the schemes
rolled out.
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Ideation | Concept development

This user research led to ideation with focus on the needs of the end users.

What do they need?

A secure space to live.

*

Some job to earn a living.
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day to day essentials




The Product

AA living spaces

Aashray huts

Why the trapezoidal shape?

-Less space occupied in one direction when
joined together in number (creates an arc)
-The space inside widens up after entry.

_ 

Jig saw puzzle inspired
assembly feature

Assembly

Supporting columns

Easily collapsible body

Zip operated doors
and windows



The Product
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The green circles represent the planta-

tion inside the spaces

Open spaces

Capacity
- 2-3 people per hut

Under bridges/flyovers

Green walls

- The area will be covered
using plantations to avoid
a bad look

Washrooms



The System
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There are two methods to register

Registration and help desk

First, the individual has to register
himself/herself at the registration
desk at the gate of the Aashray

space.

By registering, the indivdual will have an
account created on the Aashray website
which will help in availing services.

The registration or login can
be done using the Aashray
website on comouter or a
phone.

Since a large group of such
people would not have access
to smartphones, the authori-
ties at the registration desk
will help them.

Aa

If the individual has no Aadhar card (or other
Govt proofs), a unigue temporary Id would be

W created which will include the personal data,
biometrics, and Id number.

Id no. XXX-YYYY

If the individual has an Aadhar card,
e the aadhar number will be used to

I Create atemporary Id.

1234-5678-XXXXX
Aa
Aa Login
Enter Aadhar number
Login
g Enter Aashray Id
New user?
Next

Aa

New User?
Enter personal detils

Or

Enter Aadhar number

Next

While staying at
Aashray, the individual
can go about finding a
daily wage job as
before.

The points will get collected in the
individual's account after he/she
updates about the job each day at the

registration desk.

The person can check his/her points or
ask the authorities to help him/her.

Jobs
12/06/20XX

Points
Road cleaning staff . +100/8hr
Maintenance of
monuments/special sites . +100/6hr

Waste collection/segregation . +70/4hr

Packagings from cardboard ‘ +80/5hr
waste

Signal jobs (To ask people to . +50/3hr
turn off the engines at signal,

managing stray animals
blocking the roads etc)

Watering duty @ 20200

_I_

Cash

RS

Or, if in case he/she is unable to find a job, the
help desk will provide a list of jobs available on
that particular day. The individual has to make a
selection out of the options.

What's different here is that the jobs would not
only pay the individual but also provide points
according to the hours of work.

Aa

Total points

Jobs:

Road cleaning staff

\_

Packagings from cardboard waste

+50 4hrs

Maintenance of monuments/special sites +50 3hrs

+32 2hrs

4

Aa

. . o0
Total points
Jobs:
Road cleaning staff +50 4hrs

Maintenance of monuments/special sites +50 3hrs

Packagings from cardboard waste +32 2hrs

The points per job per hour will be decided by the authorities.

The type of jobs would also be provided in partnership and
coordination with an NGO or a Government body.

The point system also helps in some savings for these people.
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Aashray

Total points

182

Government Ration Shop

Commodity rates:
Milk 70pts/Itr

Wheat flour  50pts/kg
Dal 40pts/kg
Rice 50pts/kg

Edible ol 60pts/Itr

\Y

The points for each commodity will be decided
based on the availability and actual costs.

< Point system>

Aashray

Transfer points

Enter Aashray Id number of transfer
account

Send + points to the transfer
account

Check available balance

/!

<Service time >

Aashray

Find a place

Althan bridge
Old Vesu
Station road
Udhana

V

Anuvrat dhvar +4

+6
+5
+7
+6

Aashray
Days left

10
(till 26/06/20XX)

Registration and help desk
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Find a place

Anuvrat dhvar +4
Althan bridge +6
Old Vesu +5
Stationroad  +7
Udhana +6
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