m I Project: Strategic Move Management

MedicolLabs




About

A Multinational Pharmaceutical company. ML carries out business across three domains of: Global Generics,
Pharmaceutical Services and Active Ingredients (PSAI), and Proprietery Products. ML creates the final product and also
the API's (Active Pharmaceutical Ingredients).

The two verticals of a pharma company

MedicolLabs falls under the generic creators of pharma products where drugs are created to be the same as an already
marketed drug. Generics include three categories of products namely

e Rx - Prescribed drugs

e SRx - Specially prescribed drugs

e OTC - Over the Counter drugs

The project focuses on the RX category.



Users Product Goals

Product Managers | Primary o Ease of managing strategic moves made by the Product Managers.

e Making currently less efficient systems more efficient by reducing
manual intervention and better transparency of information.

, o Creating better communication channels for the stakeholders within

Execution Owner to not miss out on critical data/information.

e Meeting planned timelines.

e Easy to use platforms.

Reviewers

Approver Secondary

Problem
Statement Problem Areas

e Hassle to manage more number of products/molecules at a time.
“How can we design a single digital platform for the e Multiple strategies under each molecule to be managed.
Product Managers based out in North America to improve e Handling projects which are in ideation phase and some in
information transparency, reduce loss of time and execution phase.
communication gap while initiating, managing and o Lack of information transparency.
executing strategic moves.” e Communication gap in the process due to information spread

across platforms.
e Loss of time within the processes.
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Ecosystem
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Product Management

Head
Finance NENN
Rx :
] Products/Molecules Etr;:i;gri:;:we
Sales Marketing Product P Reviewers
SRx Head Manager (2-5)
Production OTC Creating a strategic For review Approved by all Approved by the
proposal the Reviewers Approver
Supply chain

Progress Report

Technology (IT)

Belongs to the relevant
vertical heads

Ildeation Execution



Personas




John Doe

£X) Product Manager
Q MNaorth America

Experience of |5 years in the field

“I am looking for a platform which helps me manage all my strategy moves.”

Digital Maturity

Goals

* Wants to maintain a good health of his portfolio of products/molecules.
* Acquire new markets, businesses, regions.

* To reduce loss of time while managing strategic moves.

» Efficient communiction with other stakeholders involved.

* Quick and easy access to information.

Responsibilities

* Creating a strategy from inputs.

* Discuss with Product Management head.

* Forwarding the strategy for execution.

* Following up on the strategies once in execution.

* Proper communication with relevant teams (eg, finance team,
supply chain team, etc.).

* Making sure portfolio(product) health is good.

Scenario

Loss of time

Pain points/Frustrations

* Has to manage more products/molecules at once.

* Information sources are spread out.

* No single platform to manage these moves.

* Invests more time due to inefficient communication channels.

* Has to handle projects that might be in ideation and some in execution phase.

Influencers
Other project relevant
Datal/information sources stakehloders
‘ Information from
FDA sites platforms like Excel,

Dashboards, etc.
Market study

* We as the Product Managers decide to come up with
strategies. For this we require data from various sources
and need efficient communication channels with the rele-
vant stakeholders so that we don't loose on time.

« But, with all the information spread out across sources
and due to lack of timely communication, we find it difficult
to keep up with the timelines.

* Eventually, DRL enters the market late and so loses an
opportunity due to inefficient internal systems.

Collaborators

* Reviewers (2-5 per project)
« Approver (| per project)
* Project Manager (Execution Owners): In execution phase
* Marketing Head
* Product Management Head
* Other vertical heads based on the needs of a project:
* Production team
* Supply chain team
+ Sales team
* Finance team
* Peers (PMs)

Tools and Platforms Used
S E O & O i "

Microsoft Excel, PowePoint, Outlook, Teams. Calls.VWhatsApp. Meetings. Dashboards.




Abbie

) Reviewer (Sales team)
? MNorth America

Experience of |1 years in the field

“As part of a Sales team, | have to at times look and review strategies

for particluar products. It is difficult at times to communicate with the :
Product Manager regarding this. | am looking for a platform for a better ﬂ m Meetings. Dashboards.
% o

communication across teams.”

Goals

* Effective review of product startegic moves assigned for review.

« Making sure strategic moves are aligned with organisation’s resources.
*» To reduce loss of time while reviewing strategic moves.

* Efficient communiction with other stakeholders involved.

* Quick and easy access to information.

Responsibilities

* Review the strategic move proposals forwarded by the Product Manager.

* Approve the proposal and send it forward to the Approver.

* Return the proposal to the Product Manager if necessary with the changes
suggested.

* Reject the proposal of necessary.

* Communicate with other reviewers and relevant stakeholders.

Tools and Platforms Used

3 O

oo Microsoft Excel,
"' PowePoint, Outlook,
Teams. Calls.WhatsApp.

Pain points/Frustrations

* Is also a part of the sales team and so challenging to manage multiple projects.
* Information sources are spread out.

* Invests more time due to inefficient communication channels.

* Has to send back the proposal for correction sometimes and so following up
becomes challenging and time taking.

Influencers

Strategic move
proposal

Other Reviewers

Data/information sources



Spike Poole

£X) Approver (Sales Head)
Q MNorth America

Experience of 20 years in the field

“As the head of the sales team, | have to approve of the strategic move
proposals sent forward. The information sources that | need for approval
are not readily available always and so the timelines of the move do not
go hand in hand with what'’s planned. | need a more efficient system in

place.”

Goals

* Effective review of product startegic moves assigned for approval.

* Making sure strategic moves are aligned with organisation’s resources.
* To reduce loss of time while approving strategic moves.

* Efficient communiction with other stakeholders involved.

* Quick and easy access to information.

Responsibilities

* Approve the strategic move proposals forwarded by the Reviewers and send
it forward for execution.

* Return the proposal to the Product Manager if necessary with the changes
suggested.

* Reject the proposal of necessary.

* Communicate with other reviewers and relevant stakeholders.

Tools and Platforms Used

S
o889
m Microsoft Excel,
"e PowePoint, Outlook,
ﬂ m. Teams. Calls.WhatsApp.
Frw
LN

Meetings. Dashboards.

Pain points/Frustrations

* Is the head of the sales team and so becomes challenging to manage multiple
projects.

* Information sources are spread out.

* Invests more time due to inefficient communication channels.

* Has to send back the proposal for correction sometimes and so following up
becomes challenging and time taking.

Influencers

Strategic move
proposal

Other relevant
stakeholders

Data/information sources



Holly Tenny

LR} Execution Owner
¢ North America

Experience of |5 years in the field

“l want to improve the efficiency of the execution process. Time is an asset
and so | need a platform that helps me manage time.”

Goals

* Seamless execution of the startegic move.

« Making sure strategic moves are aligned with organisation’s resources.
* To follow the planned timelines of the project.

« Efficient communiction with other teams involved.

* Quick and easy access to information.

Responsibilities

* Set timelines of the project.

« Send progress report to the Product Manager before starting of execution.

« Send progress report to the Product Manager after completion of the move.
* Drop the move if necessary.

« Communicate with other reviewers and relevant stakeholders.

Tools and Platforms Used

Microsoft Excel,
PowePoint, Qutlool,
Teams. Calls. WhatsApp.
Meetings. Dashboards.

Pain points/Frustrations

* Information sources are spread out.
* Invests more time due to inefficient communication channels.
* Delayed timelines while executing, may lead to budget exhaustion.

Influencers

Strategic move
proposal

Other teams

Data/information sources



Key Ta S ks I:E)rProduct Manager

e Reviewer and Approver
e Execution Owner



User: Product Manager =] Key Tasks

e Products/molecules assigned. —  Accessing all the products/
e Gathering information from informal sources (networks, intels). molecules assigned
o Market study: Keeping up to date with the market.
o Referring FDA sites.
e Reaching out to the right team (eg, for financial information, contacting finance team).
e Analyze data collected.
 Create strategic move proposal from inputs. Create strategic move proposal from inputs
e Discuss with the Product Management head.
e Detailing out the proposal document:
- Description of strategy.
- Value the strategy will create; from Base line to Target. Accessing information from sources.
- Timelines for the project (Planned, start and end date).
- Product move description (Why?, How?, What?, legalities, finances of the strategy)
- Supporting documents gathered from different platforms.
e Tag relevant Reviewers and Approver.
e Send the proposal forward for review.
 Make necessary changes to the proposal if returned by the reviewers or the approver.
e Follow up on the proposal once in execution. Seeks information about the progress Follow up on the proposal once in execution.
from Execution Owner.
« Communicate with other teams for information inputs: Sales team, finance team. Communicate with other teams for
e Making sure portfolio(product) health is good by: information inputs.
- Exploring opportunity areas: new markets, customers
- Understanding the risks from competitors and deliverables




User: Reviewers and Approver ) Key Tasks

o Review the proposal received from the Product Manager. Review proposal sent by PM.

e Suggest changes if needed.

e Send back the proposal to the Product Manager. Return/reject the proposal if needed

o Accept the proposal.

» Forward it to the approver/execution. Approve and forward it to approver/execution.
e Reject it if needed (Drop phase).

e Communicate with other necessary stakeholders. Commuhnicate with other teams for
information inputs.

User: Execution Owner

« Assigned a project. Begin execution
e Send information to the Product Manager before starting about
- Timelines: Actual date of starting
- Progress
- Comments
e Send information to the Product Manager after completion about Send progress report to PM
- Timelines: Actual end date
- Progress
- Comments
e Close the move.
e Reject the proposal while in process if needed (Drop phase): Due to delays, budget Drop the move if nheeded
exhaustion, etc.
« Communicate with other necessary stakeholders. Communicate with other teams for information.




Empathy
Mapping

Product Managers

Reviewers and Approver

Execution Owner

Common for all actors




Neutral

Worried
Helpless

Tasks Create strategy proposal from inputs. Send the proposal forward for review. Follow up on the proposal once in execution

* Exhausted, ; * Frustrated with the delay in execution.
: * Worried about missing out on information, ) Nervﬂus Ell_:!DLIt v * Worried if it gets rejected due to too many delays

Feeling : » Satisfied with the move created. g l bl i
» Concerned about effectiveness of data collected, e Eructeatod with the doba i resaonse « Relaxed since now it just needs to be followed up.
* Helpless about delayed communication with teams. 4 pouc. « Confident since the move got approved.
* What are the goals or targets this move will help in achieve! 'W_hE" will th"—' Execution Owner be assigned!?
* Is the data relevant to the project? * Is there any information that is missing? * Will the project meet the planned date!
* How will | manage meeting other teams? * By when will the proposal be reviewed and sent ahead? " ¥vhat w_"" be the Celay in thﬂ_ ex&clftlun?

Thinking * Wondering about what strategy will be helpful in reaching the goal « What if it is rejected? ) H““" “f""'" I manage to follow it up since | have other products
* What teams will be helpful in making this strategy? » What can be the reasons for it to be returned? in ideation! -
» How should | contact other teams? » Relationship with and nature of the Reviewers. * What if the proposal is rejected due to delays?
* Am | missing out on any information? » Time taking since it will be reviewed by 5 reviewers. * How da | keep in touch with the Project Manager?
« Is my market research strong enough? * What are the sources the Project Manager will need to
» What informal sources | can contact! execute the move!

* Are these sources easily accessible?

: g:nt:?st:sﬂ:e:ﬁr?::i::S:j;:\:::aﬁ: information. » Sends the proposal to the reviewers. * Keeps a check on the move in execution.

Doin ‘R fga EDA si & ' * Reminder to the reviewers about the proposal sent. * Contacts the Project Manager.

8 ek LRS- * Refers the progress report sent by the Project Manager.

* Documents data from all sources. * Works simultaneously on other products.
* Analyzes data collected. * Crosschecks planned and actual timelines.
* Decides on what strategic move to make.
* Contacts Product Management Head for discussing the data collected.
= Automatically check for relevant stakeholders based on availability. . . " 2 ' - :
« Pre-scheduling of the whole project with timelines, Reviewsrs, Approver and Notified about the proposal being received and Reminders to check moves in execution.
Eancution Chuser opened. * Progress report analyzer.

UX

opportunities

* Scaling/grading system to check and predict the success of the data collected.

* Tracking progress of each strategic move made or under process.

* Automatic documentation of data collected.

= Self segregation by format of the data.

* Archive of all strategic moves made at one place and segregation based on the
requirement for sourcing data.

* Automated following up systems.



Neutral
Worried
Helpless
o Review the proposal received from the
Product Manager and Reviewer. Forward it to the approver and for execution.
: EEIale; he d ided in the d Lo
Feeling SISE AP, M OBt FEONRE S L e ST, * Good about the data provided in the
*» Confusion about relevance of data provided. d
ocument.
* Unsure about success of the move.
* How is the proposed move going to run successfully?
* Is there any data that is missed out here? * How is the proposed move going to be executed?
* How much time will it take this strategy to reap profits? * How much time will it take this strategy to reap profits?
Thinking * |s the move necessary! * What can be the sources that can help execute the move!
* What can be the sources that can help execute the move! » What if this doesn't work going forward?
* What if this doesn’t work going forward? *» The move is perfectly detailed and looks promising.
* This needs more data from a specific source. * Who can be assigned for the execution?
* The move is perfectly detailed and looks promising.
» What are the loopholes in the proposal?
» Contacts the sources for any further information.
» Organises meetings with relevant teams and other reviewers. » Assigns an approver or an execution owner.
Doin * Analyzes data collected. « Forwards it to approver or execution.
& » Asks for changes needed(if any).
» Contacts Marketing Head for discussing the data collected.
= Updates on what teams where contacted for information while making + System in place to forward the proposal to the Approver and
the strategy. . execution phase with minimum contact.
ux * Strength analysis of the proposal. * Tracking progress of the strategic move made or under

opportunities

= Linking marketing head and other relevant teams while reviewing to
help them see progress.

» System in place to forward and return the proposal to the Product
Manager with minimum contact.

process.



Meutral /- =y
Worried
Helpless
Common task of all actors.
Send progress report to the Product S
Tasks . end progress report to the Product Communicate with other teams for information inputs
Manager before starting Manager after completion P
» Skeptical about timelines mentioned. » Disappointed about not meeting timelines . g”sfﬂ?ﬂd "'frilt}h the delay _i"f DESpONIEs.
5 ~ - ~ » Confused with too many information sources.
Feeling Nervous about causing any delays or budget exhaustion. mentioned. b Duiﬂms e o B
* Tired by handling multiple projects. * Relaxed and staisfied. s S 4 ; ;
« Irritated and skeptical about the need for the move. « Tired by handling multiple projects. * Panicking about timelines due to cancelled or rescheduled meetings.
» Tired of collecting data from sources and documenting them.
* What is my role in executing this! * What all information sources will be relavant for the project?
. ?
*Who can | team up with to execute this? . ﬁ::tuf:suliizmui?: :;ZZ:?:T; tt: Ez?:::fl ;;E move: * How do | reach them!?
Thinking * Will the planned timelines be met! «What data did \:e miss while Executine? i * Will they be available to provide information?
* What are the loopholes in the move!? Tl e e B o) & * Where do | start from!?
* When will it start reaping benefits? “When f:i" et P fm hi:an ofice? * Which sources are easy to access!
*What can be done to speed up the process!? PINg ' * How do | document information in different formats at one
* What should be the budget for this move? place?
* Making progress report to be sent to the Product Manager before « Making progress report to be sent to the Product Manager * Arranges meetings with relevant teams.
starting. after completion. » Refers documents like excel sheets, dashboards, etc.
Doing * Mention actual starting date. « Mentions actual date of completion * Mails relevant teams for information.
* Sets budget. ; _ . * Calculates excess or less budget used up. * Calls them if necessary.
* Gathers team that will help in executing the move.
* Progress report template. Fmgress report template. » Automatically check for relevant stakeholders for the particular move.
UXx * Predict estimated time of completiton and budget based * Documentation templates for storing all data collected.
.. . . » Guidelines to start with for collecting data based on previous made moves.
opportunities on task list provided (to reduce human errors).

* Check relevant team members and assign them to the
project based on availability.




Technology

ConteXt A web based platform to manage strategic move workflow.

A cloud platform.
Accessible by tablets, laptops, desktops.
Average resolutions:1920%1080, 1366x%/768, 720%1280




Proposed
Information Architecture




® User: Product Manager

Legend
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® User: Execution Owner

Primary Navigation

Employee Registration gmesd Employee sign-in
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® User: Approver and Reviewer
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Why will this work?

Rationale behind the proposed IA

e The structure provided here will be mostly similar for all the users
thus improves approachability.

Easily Approachable

e Providing tabular containers for tasks helps in accessing all the Accessing all functions at once
functions at once.
e Segregated tasks helps in reducing the cognitive load to the user. Reduced cognitive load
e Using tabs as containers acts as a parallel connection which helps in
making future updates easier and thus improves the sustanability of Sustainable structure
the design.
e Using similar containers for similar tasks under different heads helps Reduced information load and easy onboarding

in reducing information load to the user.



Final Concept Variations
a nd Wi refra mes e Product Managers being the primary user the

concept variations shown here are for the same.
e The platform chosen is that for tablets with
resolution of 1024x768.




Task 1: Accessing product/molecule assigned

Wireframe: Landing Page_Ongoing Moves
X Concept variation selected: ML
25 40 20 5 65
—— o o B Hi, Wade Warren Molecules Ongoing Moves Completed Moves Dropped Moves Total Moves
; : l‘ | | T
h‘,L “f‘f 5N %\‘M"" a\‘}b \7 < PW i PUI lﬂ']:-ﬂ | Ongoing Moves Completed Moves Dropped Moves
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Of\ﬁlj Cﬂ“’ﬁ?\{;{—l@\ - I},‘Lﬁ}tgi @ Home
s — Strategic Moves Molecule list ® Initiated © Reviewer ~ Approver  In Execution
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SO e = R
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B MplLuley - e y— H‘ﬂ—ﬂl
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= 6. Lenalidomide 12/01/21 o920
[-—4—'—7 00—/
s ( o s bl — 7. Nivolumab 30/04/21 8-0O0
N
X 8. Pembrolizumab 25/02/21 000
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Pf O Lpél EJ"!‘}( 9. Rivaroxaban 06/04/21 o8- 1-O
/ @  Log Out 10. Rituximab 11/05/21 -0
Side navigation

@ Screen Level Objectives:

Easy and direct access to all the functions related to a strategic move.
Smooth, regulated locating of the required molecule.

Quick overview of overall strategic move statistics.

Instant access to secondary information sources (side navigation).
Overview of progress of strategic moves.

e Landing page opens to ongoing moves tab which
being the most critical task.

e Display of strategic move statistics on top.

e |Inspired from existing products in the market.



Task 2: Creating a strategic move

% Concept variation selected: Wireframe: Creating Moves_Molecule list Page
C?rfﬂjhe_ Neu
_ o ML Create New Move
s g MOYeeule bt bcule list showing important b
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. et ) ~ TP =
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e Overhead progressive tabs to complete tasks.
e Horizontal tabs provides all the functions while
creating a move

@ Screen Level Objectives:
e Smooth locating of the required molecule from assigned
molecules.
e Overview of important data points before creating strategic
moves.



Wireframe: Creating Moves_Preview Proposal Page

Wireframe: Creating Moves_New Proposal Page

ML Create New Move
Hi, Wade Warren
ML Create New Move < B APIXABEN
Hi, Wade Warren ¢ 6 APIXABEN New Proposal v Contact Teams v/ Reminders v Drafts %
( Home
N P | v Contact T o R ind < Draft < 2 . Move Description Set Timelines Attach Documents Assign Team Proposal Document
ew Froposa ontact leams eminaers rarts Notifications

(@ Home B My Documents Proposal Document

Move Description Set Timelines Attach Documents Assign Team Proposal Document
L  Notifications B My Molecules

Title
:

® My Documents Strategy Description Title B Strategic Moves Increasing market share to 30% by increasing cost by 5%.
® My Molecules . l Increasing market share to 30% by increasing cost by 5%.

@ Share Expansion / Move Description
Strategic Moves (O Capacity Expansion Move Description Increasing market share to 30%. That would indicate that our growth is greater than average and we are

‘ o outperforming your competition. Here are some areas to focus on to increase market share.
@ Cost Improvement Program Increasing market share to 30%. That would indicate that our growth Increasing market share to 30%. That would indicate that our growth is greater than average and we are . .
O Cust B i is greater than average and we are outperforming your competition. outperforming your competition.Here are some areas to focus on to increase market share. S C re e n L eve I O bJ e Ct | Ve S :
ustomer largeting Here are some areas to focus on to increase market share. Increasing market share to 30%. That would indicate that our growth is greater than average and we are .
O Price Revision Increasing market share to 30%. That would indicate that our growth outperforming your competition. Here are some areas to focus on to increase market share. ° S m O Ot h I O C a t I n g Of -t h e
is greater than average and we are outperforming your competition.

Here are some areas to focus on to increase market share. :;tre:rs;;:gm?;arkghf:;: L{iitii’zgzﬁ‘ That would indicate that our growth is greater than average and we are req u i red O I eC u |e fro
Increasing market share to 30%. That would indicate that our growth P &Y P ' I I I I I l

; ; ica Here are some areas to focus on to increase market share.
is greater than average and we are outperforming your competition.

Here are some areas to focus on to increase market share. N aSS|g ned mOIeCU |€S.

Project Timeline

Increasing market share to 30%. That would indicate that our growth S Account 12/05/22 Reviewed by Reviewers o O Ve Vi e W Of Im p O rta N t d a t a

is greater than average and we are outperforming your competition.

; Log Out 22/05/22 Reviewed by Approver o f .
I Here are some areas to focus on to increase market share. 12/06/22 Begin with Execution pOI ntS be O re Creatl ng
s % ) 22/05/22 Completion St ra te g iC m Ove S .

S Account Team
o Log Out ~ Jane Cooper Rew:ewer
Save Progress | m Robert Fox Reviewer
. ’ Albert Flores Reviewer
Wade Warren Approver
Cody Fisher PM Head
(3 Screen Level Objectives: R
J .
Documents

e Smooth locating of the required molecule from assigned i
mO|eCU|eS @ sales Jan2021

e Overview of important data points before creating strategic 9 FirzncsRepors feb 202
moves.

\' 4 Save copy Save and send for review




Task 3: Following up on strategic move made

Wireframe: Ongoing Moves_Molecule Page

Completed Moves Dropped Moves

ML Ongoing Moves

Hi, Wade Warren

2 Concept variation selected: < B APIXABEN

Created on 12/05/22

O; Py CWHP\LM

e Cards of all the critical functions for following up.
e Progress bar showing recent/upcoming actions

Progress ® Planned ~ L.ED ® Actual

@ o—©® *e—0

{ 9Aug 10Aug 11Aug 12Aug 13Aug 14Aug 15Aug > a

Team

Jane Cooper

Robert Fox

CRCN
¢te¢e

mi XYL  Molewle | @ Home boong o | AbertFlores
—— Q  Notifications
L:F’(ig@ %S"CES‘ r};?:\__w B2 ® My Documents Updates Reminders & +
o R My WA WAy 1L LA~ )0 Conce pt Qf Prog ress Bar Strategic Moves Supporting documents. 22/08/22, 10:00 AM Reviewer updates
Proposal changes required 15/08/22, 9:00 AM Complete proposal draft
@ Detomanh %{"’ Ylemindorn @) - Actions @ Peond © LE @ fehe
F;"ib f"le\r,u:fln . XX ey S ]é \ Progress Report Proposal
{x g}'@‘u]ﬂ Mz, e — ;’;;:: \\) —’—’—q..-—’—.—‘——.—-. ssstenoit] @ Last viewed on 20/08/22, 12:25
%<y | S —_ Progress report 2 22/08/22, 10:00 AM %
; %’; , Do s Y o ‘vamq’ 8y lok ”2 Lhy By hAy (T Ay ” Progress report 3 15/08/22, 9:00 AM
oo | [f—— 22 (@—— ] g dos
Xx/yy @ LogOut

@ Screen Level Objectives:

o Making all the data approachable.

e Minimalistic yet clear view of the progress made.

e Timely access to the updates and progress reports
throughout the stage.
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~
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@ LogOut
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Completed Moves Dropped Moves

Created on 12/05/22
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gress report 1 @
Progress report 2

Progress report 3
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| Progress

:
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{ B ANALGESIC Created on 12/05/22
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o—

LED ®Actual

(W Home

L Notifications
® My Documents
® My Molecules

Strategic Moves

9th August: Proposal received by Review team
12th August: Proposal reviewed and passed by Wade Warren

15th August: Proposal reviewed and passed by Cody Fisher

{ 9Aug 10Aug 11Aug 12Aug 13Aug 14Aug 15Aug > a

Collapse ~

Progress report 2

Progress report 3

5
& Account
©  LogOut

Progress Report

22/08/22, 10:00 AM

15/08/22, 9:00 AM

Team

Jane Cooper
Robert Fox

Albert Flores

Reminders

ClC
¢e¢e

-+

Progress report reminder

Reviewer updates

Complete proposal draft

Proposal

Last viewed on 20/08/22, 12:25

Expanded progress bar for information

Wireframe: Ongoing Moves_Updates Page

Completed Moves Dropped Moves

ML Ongoing Moves

Hi, Wade Warren
B>y ANALGESIC Created on 12/05/22

{ Updates

(W Home

Comments, from Wade Warren Today, 3:00 PM

The proposal for the Analgesic molecule has been received and reviewed. Itis quite a strong proposal. | have passed on the
proposal to the approver incharged. Thanks

Notifications

Supporting documents, from Bessie Cooper 22/08/22, 10:00 AM

@
B My Documents The proposal for the Analgesic molecule has been received and reviewed. It is quite a strong proposal, though | will require you
to add documents related to sales of the product in the month of January. Thanks

® My Molecules

B Strategic Moves

Proposal changes required, from Guy Hawkins 15/08/22, 9:00 AM

The proposal for the Analgesic molecule has been received and reviewed. It is quite a strong proposal, though | will require you
to change the timeline in the proposal as we are busy with other project which will be complete by next week. Thanks

Supporting documents, from Bessie Cooper 8/08/22, 10:00 AM
The proposal for the Analgesic molecule has been received and reviewed. It is quite a strong proposal, though | will require you
to add documents related to sales of the product in the month of January. Thanks

PN

& Account

@ Log Out

@ Screen Level Objective:
o Clean visibility of all the updates throughout the stage.



Wireframe: Ongoing Moves_Progress Reports Page Wireframe: Ongoing Moves_Reminders Page

Completed Moves Ongoing Moves Completed Moves Dropped Moves

Dropped Moves ML

Hi, Wade Warren

ML Ongoing Moves

Hi, Wade Warren

By ANALGESIC Created on 12/05/22 B8 ANALGESIC Created on 12/05/22

<{ Progress Reports <{ Reminders

< Account

3

Log Out

@ Screen Level Objective:
o Accessibility of all the progress reports sent by the Execution
Owner when in execution.

N

& Account

@  LogOut

Progress report 1, from Wade Warren Today, 3:00 PM B
Progress report 2, from Wade Warren 22/08/22, 10:00 AM J
@ Home - @ Home Date < 9 Aug 10Aug  11Aug 12Aug  13Aug 14 Aug  15Aug > a
Notifications Progress report 3, from Wade Warren 15/08/22, 9:00 AM i Notifications
- o @ @ &
B My Documents Progress report 4, from Wade Warren 8/08/22, 10:00 AM 3 B My Documents
&R My Molecules B My Molecules Upcoming Reminders
B  Strategic Moves 9 Strategic Moves HhvAugust T¥th August
APIXABEN updates Y 10:30 |- UABEN UpHates
10:30 Check the progress report and get Am | Checkthe progress reportand get
AM updates from sales team. U updates from sales team.
15th August
APIXABEN updates / g
s APIXABEN updates
1:30 Contact finance team for updates 11:00 P
PM required. U AMm | Checkthe progress report and get

updates from sales team.

@ Screen Level Objectives:
e Better monitoring of the strategic move in process through

timely reminders.




Task 4: Accessing information from sources and

Communicating with teams

& Concept variation selected: Wireframe: Contacting teams Page
| ML Create New Move
C‘FCF\,('L N&V Hi, Wade Warren ¢ B APIXABEN
(VXX .
< %lﬁf,\)\t_ 4 o New Proposal v Contact Teams v Reminders v Drafts A\
(Gl Mo ) | (News Pt (oA Remda v O . —
L Notifications
— ‘ E..: I l‘:l 5 i Boeuments Teams Employee list
O Moy ] MP ﬂaq_ P Finance 1. Albert Flores & B s
o _' SRR Marketin . .
QW&"M [ _ ] (f_Lf“\.ﬂ_—_r % Sirategic Moves Pmductiogn 2. Bessie Cooper C B s
QDM“"I’ u rm OD &) ] Sales s C ® %
.. - g ___.____ﬁ::‘_“’_'1 Supnli Chain 4. Darlene Robertson € B &
BoMoeuwry | ( ) | f~— 605 )
r,.. i 5. Eleanor Pena @3 B s
‘_r'}ﬂ SWLWM ‘::—\_{ LMH ODQ) 6. Guy Hawkins @3 EE ‘a
4 S (’M o OO;&\I J-‘r 7.)Jerome Bell 63 EE f‘
™ 8. Kathryn Murphy € B &
UA’LEM’!" ‘ 9. Leslie Alexandar @ X o
C) L?M % 10. Jerome Bell @) Ei *
S Account 11. Eleanor Pena @ E! fﬁ
) LogOut 12. Leslie Alexandar 63 E! 56
e Contacting teams tab opens to all available teams
and subsequent employee list. @ Screen Level Objectives:
« Direct options to navigate to contact channels. » Smooth navigation to search for employees.
e Similar concept can be used under other tasks e Direct access to user’s contacting channels for faster approach.

involving communicating with teams.



Wireframe: My Documents Page

Hi, Wade Warren

[
Q
B
N

ML

Home
Notifications
My Documents
My Molecules

Strategic Moves

N
Account

Log Out

My Documents

Upload New

(=] Open v ﬁ Upload From Device

Q Search

Sort &

Sales_Jan2021
@ sales feb2021
& FinanceReport_feb2021
Sales_Jan2021
Sales_feb2021
l$ FinanceReport_feb2021
Sales_Jan2021
Sales_feb2021
@ FinanceReport_feb2021
Sales_Jan2021
Sales_feb2021

ﬁ FinanceReport_feb2021

@ Screen Level Objectives:
o Effortless approach to access data and collecting data from
other information platforms..



Detailed
Design

e For key tasks mentioned.
e Users in focus: Product manager (Primary),
Reviewers and Approvers (Secondary)

Link to figma file:
https://www.figma.com/file/xhfMIuU 126 BmlwW SE6xKuZ/Detailed-Design?
node-id=0%3A1




® User: Product Manager

Landing Page_Ongoing Moves List

9:41 AM  Mon Jul 06

all = 100% )

Task 1: Accessing product/molecule assighed

Sorting )
Ongoing Move_Molecule Page
D Prlorlty 9:41 AM  Mon Jul 06 il = 100% .
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E] My Documents I Today, 3:00 PM Reviewer updates
o® My Molecules Not Approved - Reviewer 5 22/08/22, 10:00 AM Complete proposal draft +

Approved - Reviewer 2 15/08/22, 9:00 AM

< B 7' Progress Report ;

Today, 3-:00FPM

@ Proposal

® Progress report 1

) Progress report 2 22/08/22, 10:00 AM

AA @& example.com O
QL 25 40 20 5 65
Molecules Ongoing Moves Completed Moyes Dropped Moves Total Moves
Hi, Wade Warren r _
l 5
Ongoing Moves Completed Moves Dropped Moves
+ Create New
=3 - ‘)
Strategic Moves Molecule list ® initiated @
I (¢) Home O Share Expansion Sort & w .
) Created On Status
Q) Notifications O Capacity Expansion 1, Apitdbers 12/05/21 0-O-0O0 .
& My Documents © CostimprovementProgram. | .o suaimimab 12/05/21 W WG
o® My Molecules O Customer Targeting 3. Apixaban 12/05/21 o900
! Pries Revision 4. Bevacizumab 12/05/21 oo —
5. Etanercept 12/05/21 o -
<
6. Lenalidomide 12/05/21 e O
7. Nivolumab 12/05/21 e-t- -
@ Account 8. Pembrolizumab 12/05/21 o8
& LogOut 9. Rivaroxaban 12/05/21 e O

¢ Account Progress report 3 15/06/22, 9:00AM

&  LogOut

Laws and principles behind the screen:

e The structure draws inspiration from other similar internal platforms and so helps users onboard
fast. This runs in line with objectives of Jacob’s law.

e Focus on function over aesthetics.

o Simplicity: The screen has been kept simple to reduce cognitive overload for the user.

e Following upon Hick’s law, the structure breaks complex tasks into smaller steps in order to
decrease cognitive load.

 Law of common region: Tab bars on each page placed in proximity are perceived to share similar
functionality, being elements of same group, that is, the headers for different pages.



Task 2: Creating a strategic move

Landing Page_Ongoing Moves Page

2:41 AM  Mon Jul 06

AR

. 1

Ongoing Moves Completed Moves Dropped Moves

65

Creating Moves_New Proposal Page
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Preview
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| o » _Creating Moves_Molecule List Page S Salaice S
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AA & example.com ¢ O Customer Targeting
b 08 MyMolecules O Price Revision
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N Molecule List Laws and principles behind the screen:
. Hi, Wade Warren <
Q| Search ! . . . .
S— e The screen provides a clear indication of
: (st 8 — Soies e - . progress in order to motivate users to
ccount .
o e o complete tasks, thus touching on the Goal-
- o o - ) & Logou Gradient effect.
. Adalimuma ® -8 ® -5.2% apacity Expansion ope
5 o S oo o i i @ e Labels, words used are familiar to the user
N i i ki T since they follow organisation standards.
otifications M M .
Creating Moves_Preview Proposal Page Thus creating a match between system and
B MyDocuments 5. Bevacizumab +18.6% ® -6.4% Price Revision the real World.
9:41AM  Mon Jul 06 all & 100% ) . .
@® My Molecules 6. Lenalidomide ® -86% +5.2% Customer Targeting ° GOlng by Fltt S IaW, the tOUCh targets are
AA & example.com G i .
7. Nivolumab +18.6% +5.2% placed in areas that can be easily accessed.
8. Pembrolizumab @ -36% ® -7.5% Share Expansion ‘}‘\AL e
o® APIXABEN
9. Rivaroxaban +18.6% +5.2% Hi, Wade Warren
New Proposal Contact Teams Reminders Drafts
10. Rituximab ® -1.6% +5.2% Share Expansion
ccour " @ @ @ @
g A : 1. Rivaroxaban +18.6% +5.2% Move Description Set Tl\r‘;;lines Attach [:;:I:umenls Assign Team Preview
& LogOut 12. Rituximab +18.6% ® -4.2% Share Expansion
Proposal Document 1 Save copy
Share Expansion
(¢) Home Increasing market share to 30% by increasing cost by 5%.
&  Notifications
Increasip_g market share to 30%. That would indi_c:ate that our growth is greater than average and we are outperforming your
LaWS and prinCipleS behind the SCreenI @ My Documents ::’cTezzti:g:;:rZ;etZfaf:r:;e;és:?:a:uﬁiiﬁjni;Z:Z::Zj:ztn;zrrk;:;v:tar:?sgrealerthan average and we are outperforming your
05 My Molecules ﬁi:i:ﬁg%:i:tas{:;ﬂ: ;f;‘i:.s'lt'ﬁ;?fvlfufg izzlizzrtzzziea?q::egtrz::f:eils greater than average and we are outperforming your
. ) competition. Here are some areas to focus on to increase market share.
« Going by Fitt’s law, the touch targets are large enough for users to - ot ‘
Increasing market share to 30%. That would indicate that our growth is greater than average and we are outperforming your
accurately select them. competiton, |
e Prioritising the content and features that support primary goals. | e lamonbinesamaiatster.

e Following upon Hick’s law, the structure breaks complex tasks into smaller
steps in order to decrease cognitive load.

Project Timeline

@ Account Send for review

& LogOut

Link to Prototype:

https://www.figma.com/proto/xhfMIuU 126 BmlwW SE6xKuZ/Detailed-Design?node-1d=0%3 A 1&viewport=345%2C652%2C0.11&scaling=min-
zoomd&starting-point-node-id=1%3 A 1427 &show-proto-sidebar=1



Task 3: Following up on strategic move made
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Link to Prototype:
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Albert Flores
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Progress report reminder

Reviewer updates

Complete proposal draft

@ Proposal

https://www.figma.com/proto/xhfMIluU126BmIwWSEG6xKuZ/Detailed-Design?node-id=0%3A1&viewport=345%2C652%2C0.11&scaling=min-zoom&starting-

point-node-id=6%3A3796&show-proto-sidebar=1

@

Laws and principles behind the screen:

e The key actions are made visually distinct
here.

o Simplicity: The screen has been kept simple
to reduce cognitive overload for the user.

o Key tasks are segregated under branches
as different cards which are easily
accessible to the users.
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Task 4: Accessing information from sources and

Communicating with teams
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Finance 1. Albert Flores @ i iﬁ
(&) Home Marketing 2. Bessie Cooper @ E @
Q)  Notifications Prodiiction ity Fibher @ ﬂ :s
B MyDocuments Sales 4. Darlene Robertson © o T
QO My Molecules Supply Chain ¢ Elesnor Paiiy @ Q $
6. Guy Hawkins @ E! Eb
< 7.Jerome Bell © o 3 $
8. Kathryn Murphy @ B o
9. Leslie Alexandar @ E o
¥ -Azoum 10. Jerome Bell @ E! 55
S LogOut 11. Eleanor Pena @ E! *

Laws and principles behind the screens:

e Following upon Hick’s law, the structure breaks complex tasks into smaller

steps in order to decrease cognitive load.

o Law of common region: Tab bars on each page placed in proximity are
perceived to share similar functionality, being elements of same group, that is,

the headers for different pages.
e The key actions are made visually distinctive here.

My Documents Page

9:41AM  Mon Jul 06

AA

QAL

Hi, Wade Warren

(¢) Home

Q) Notifications

I () MyDocuments

o® My Molecules

9 Account

& LogOut

My Documents

& example.com

Q_ Search

[ Fiv |

)~ Sales_Jan2021
B sales feb2021
E Sales_Jan2021
[ pi¢ |

/- FinanceReport_feb2021
Bl sales_feb2021
[ Fof |

)~ FinanceReport_feb2021
g Sales_Jan2021
Sales_feb2021
& sales_jan2021
| per |

- FinanceReport_feb2021
B sales_jan2021
[ Par |

- FinanceReport_feb2021
[ ot ]

)~ FinanceReport_feb2021

& sales jan2021

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

from Wade Warren

B Upload from device

Today, 3:00 PM

22/08/22, 3:00 PM
15/08/22, 3:00 PM
08/08/22, 3:00 PM
22/07/22, 3:00 PM
14/07/22, 3:00 PM
Today, 3:00 PM

22/08/22, 3:00 PM
15/08/22, 3:00 PM
08/08/22, 3:00 PM
15/08/22, 3:00 PM
08/08/22, 3:00 PM
08/08/22, 3:00 PM

15/08/22, 3:00 PM

all = 100%

e e [l |1 | Il | 16| e | 1& | & | 18] 1&E

<

¢




® User: Reviewers and Approver

Requested Moves Page_Landing page

9:41 AM  Mon Jul 06

AA & example.com

QL 40 20

Ongoing Moves Completed Moves

Hi, Wade Warren

Requested Moves Accepted Moves

(¢) Home

O Notifications

(Z MyDocuments

S Account

& LogOut

Molecule list

5

Dropped Moves

Rejected Moves

‘ Q, Search
@2

1. Analgesic

2. Adalimumab

3. Apixaban

4. Apixaban

5. Bevacizumab
6. Lenalidomide

7. Nivolumab

8. Pembrolizumab

9. Rivaroxaban

A Pt L

Sorting

L (J Alphabetical

O @1'22

Q222
Q322
Q422

Half yearly '22

O 0 0 0|0

Annual '22

Strategic Move

Share Expansion

LR

Capacity Expansion

Share Expansion

Share Expansion

C.l.p

Price Revision

Share Expansion

Share Expansion

P PGS S v

Created By

Wade Warren

Wade Warren

Wade Warren

Wade Warren

Wade Warren

Wade Warren

Wade Warren

Wade Warren

Wade Warren

all = 100% ()

@

65

Total Moves

Created On

Task: Reviewing proposal request sent and provide action

Viewing Proposal Page

9:41 AM  Mon Jul 06

aA
Review Move
QL
o® APIXABEN
Hi, Wade Warren
New Proposal

() Accept proposal
() Return proposal
Comments

Input text here

O Reject proposal
Comments

Input text here

12/05/21 .

12/05/21
12/05/21
12/05/21
12/05/21
12/05/21
12/05/21
12/05/21

12/05/21

AR IAE faa

Laws and principles behind the screens:

() Home

Proposal >

Q Notifications Updates >
E MyDocuments Team Assigned > |
Contact Teams ).
Reminders

g Account

& LogOut

e Consistency: A similar structure for all the users
involved helps in reducing the time taken to adapt
to the platform.

e Following upon Hick’s law, the structure breaks
complex tasks into smaller steps in order to

decrease cognitive load.

@ example.com

Reminders Drafts

¥ Save copy Provide Action

Increasing market share to 30% by increasing cost by 5%.

Contact Teams

Proposal Document

Share Expansion

Increasing market share to 30%. That would indicate that our growth is greater than average and
we are outperforming your competition. Here are some areas to focus on to increase market
share.
Increasing market share to 30%. That would indicate that our growth is greater than average and
we are outperforming your competition.Here are some areas to focus on to increase market
share.
Increasing market share to 30%. That would indicate that our growth is greater than average and
we are outperforming your competition. Here are some areas to focus on to increase market
share.

Project Timeline

12/05/22 Reviewed by Reviewers
22/05/22 Reviewed by Approver
12/06/22 Begin with Execution
22/05/22 Completion

Link to Prototype:

Providing action pop-up

Laws and principles behind the screens:

e Key actions and touch targets are placed at
accessible places for the users based on the
task.

e Labels, words used are familiar to the user
since they follow organisation standards.
Thus creating a match between system and
the real world.

https://www.figma.com/proto/xhfMIuU126BmIwWSE6xKuZ/Detailed-Design?
node-id=0%3A1&viewport=345%2C652%2C0.11&scaling=min-zoom&starting-
point-node-id=52%3A6492&show-proto-sidebar=1



Design
System

e Designing for an enterprise platform needs simpler
elements/features for the user to easily navigate

between key tasks of an already information heavy
screen.

e Too much diversity in the design system here can
lead to an increased cognitive load for the user.

Link to figma file:
https://www.figma.com/file/xhfMIuU126 BmlwWSE6xKuZ/Detailed-Design?

node-1d=0%3A1




Basic Structure

Screen resolution

1024 x /68

Columns

5 Columns

Type: Left

Gutter width: 24 px
Column width: 136 px
Offset: 208 px

8 Columns

Type: Left

Gutter width: 20 px
Column width: 80 px
Offset: 216 px

Grid

8 pX

Spacing ”

ey

16 px
24 px
32 px

56 pX

*more spacings of multiples of 8px based
on requirements have been used.



Styleguide

Colors

Primary Colors

Purple Black White
#3E1E81 #353535 #FFFFFF

Secondary Colors

Light Purple Blue Pink Orange Green Grayish Purple Red Yellow
#F3EFFB #5F2FC6 #D636CF #E89A04 #91E902 #91E902 #F05812 #FFF70F
Gradients

Purple Blue Light Purple White Blue Purple
#3E1E81 #5F2FC6  #F3EFFB #FFFFFF  #5F2FC6 #3E1E81



Typography Icons

Aa E ¢ @ & ¢ +
16 px
SF Pro Display
16 px* v < > v O ®
Name Font Weights Font Sizes
77
J & @9 %\
Statistics Bold 24px .
. s S ¢ Q 7 U
Heading 1 Bold 16px
Heading 2 Medium 16pX *Width of all the icons are not the same due to shape restrictions
Heading 3 Medium 14px
Heading 4 Regular 16px
Heading 5 Regular 14px

Heading 6 Light Italic 12px




Components

Input Controls

Buttons .
Checkboxes Radio Buttons

Button sizes O Unchecked O Default

Primary Secondary Tertiary
Dropdowns
Button types Default Dropdown Selected
options
Solid Outlined Ghost
Random
Text Button Button Random Random
: Example 1 > Example 1 >
Text with icon | (A) Button | (A) Button Example 2 . Example 2 .
Side Navigation Selected Unselected Date Picker
Text with icon I (@) Home (@ Home Horizontal Date Picker
lcons I (o) (o) { 9Auw 10 Aug 11 Aug 12Aug 13Aug 14Aug  15Aaug > Default

{ 8Aug 9 Aug 10 Aug 11 Aug 12 Aug 13 Aug 14 a0 Left arrow click

{ 10ag MAwg 12Aig  13Auig  14Aug  15Aug  16Aig > Right arrow click



Calender

August 2020
Mo Tu
5 6
12 13
19 20
26 27
Stepper
Step 1
Step 2
Step 3
Step 4
Step 5

We

14

21

28

@

Th

15

22

29

Move Description

@

Fr

Sa

B -

16 17
23 24
30 31

O

Set Timelines

Move Description

®

®

Set Timelines

(@)

>
Su
4
1
18

25

9 Default

n Selected

O

Attach Documents

O

Attach Documents

®

Move Description

O

@)
Set Timelines

Attach Documents

O

Assign Team

O

Assign Team

O

Assign Team

Move Description

@

®
@)

®
@)

®

Set Timelines Attach Documents Assign Team
O, O O

O

Preview

O

Preview

O

Preview

O

Preview

Move Description

Set Timelines

Attach Documents

Assign Team

®

Preview

Search

Default

Focused

[O\ Search

[

Text fields

Default

Focused

Filled

Title

‘ Input text here

Title

|

Title

[ Increasing market share to 30% by increasing cost by 5%.




Product Navigation Information

Tab bar Acknowledgement Progress Bar
Option 1 Stage 1 - OO0
Selected @ File uploaded successfully! @ Proposal has been sent for review!
Stage 2 0 O
Default Option 1 , Stage 3 L aC
@ Your progress has been saved successfully. St age A 00—
Example Option 1 Option 2 Option 3
@ Action has been submitted! @ Downloaded one file
Back Button
Go Back <
Containers
Minimise side
navigation
Cards

Miaximise side

avigaton ore _ Mlen.

Close @ Example 1 Date, Time Example 1
. . /\
statistics bar Example 2 Date, Time Example 2
Example 3 Date, Time Example 3
Open o

statistics bar

Open Card
Latest Entry



Multi Element Componenets

List components Ongoing moves molecule list
Default 1. Apixaben 12/05/21 [ TOS 00
Atoms
Selected 1. Apixaben 12/05/21
Name 1. Apixaben
Molecules assigned list
Date 12/05/21
Progress bar - -0 Default 1. Analgesic +18.6% +5.2% Share Expansion
' 9 Selected 1. Analgesic ® +18.6% ® +5.2% Share Expansion
Datapoints +18.6% 9
Strategy type Share Expansion
lcon group ® # Contact teams list
Owner name Wade Warren Default 1. Albert Flores ® & o
Clickable link Document_1 Selected 1. Albert Elores
Download N4

Requested move list

1. Analgesic Share Expansion Wade Warren 12/05/21

1. Analgesic Share Expansion Wade Warren 12/05/21

Progress reports list

- N

n?&q Progress Report_Aug22 from Wade Warren Today, 3:00 PM

|&




Sort

Default

Selected

Example

Default

Option 1

Option 2

Option 1

Option 2

Option 3

Option 4

o 0O 0 0 0O

Option 5

Selected

Option 1

Option 2

Option 3

Option 4

Option 5




